BHR Employee & Organizational Development

Your Solution For: AN AGERIS
FFECTIVENESS
NDEX (1F)

Leader Development Employee Engagement

Supervisor Skills

Time & Cost

( What is it?
The MEI provides feedback to mid-level managers whose

subordinate supervisors have received their own Supervisor's
Effectiveness Index (SEI) report. The MEI helps leaders gauge
the overall supervisory effectiveness of their program, provide
coaching and development information for their direct reports,
and clarify leadership priorities and development plans.

Cost:
Free

Time Commitment:
The survey takes approx. 5 min to

complete. Wh# does it matter?
o ) This report shows the leader’s impact throughout the
Reports provided in 5-7 working days. organization that is under his/her control. While this leader is

directly responsible for establishing the conditions in which
engagement can thrive for his own direct reports (as measured

through his/her SEl), he/she also has responsibility for setting
HOW to Get StartEd an example and ensuring that his subordinate supervisors are
doing the same for their direct reports.

How does it work?

The MEl is an average of the manager's subordinate
supervisors' SEl scores (three is the minimum number of
subordinate supervisors needed to receive an MEI). Managers
Contact your HR Business Partner will receive their scores along with an informational sheet on
to find out more how to use the scores.
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